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A MESSAGE FROM OUR LEADERSHIP

February 8, 2010 mar ks t he Boy Scol
Anniversary. Over the past 100 years, thousands of young men

and women have developed lifelong skills that have helped them to

become successful adults. It is our mission to continue to bring

guality programs to our communities through our dedicated

volunteers and professional staff.

Behind the scenes, a heroic effort is being led by our line unit
leaders to teach the skills and values found in our Scouting
programs. These leaders come from all walks of life, but the one
trait they all have in common is their passion for Scouting. Our
Scoutmasters, Cubmasters and Venturing Crew Leaders are also

James Rogers helping our youth have positive experiences that will prepare them
Western Region President for life. They are our true Scouting heroes.

The Western Region Executive Board, Area Committees and staff
are all committed to do everything possible to support our heroes
in their effort in delivering quality programs.

Recently, our Council Services booklet was sent to council
presidents and Scout executives outlining, in detail, the services
provided by the Western Region. This document can be viewed on
the regional website at wrbsa.org.

Please take the time to review the Council Services booklet and let
us know how we can assist you. Area committees have been
expanded over 300 percent and our area director position has
been upgraded to offer a more quality support system to local
councils. Please let us know how we can help.

Thomas Fitzgibbon
Western Region Director

There has never been a better time to take Scouting to a new level

of impact.
< 5 James D. Roirs Thomas Fitzgibbon
estern Region President Western Region Director



FINANCIAL STATEMENT

WESTERN REGION COMBINED 58 COUNCILS

DIRECT SUPPORT DEC. 2007 DEC. 2008
Friends of Scouting $39,756,169 $39,746,653
Project Sales $1,151,128 $1,060,778
Special Events $11,018,662 $9,622,970
Legacies and Bequests $1,785,621 $1,849,189
Foundations and Trusts $4,849,209 $5,276,556
Other Direct $3,586,055 $2,336,147
Total Direct Support $62,231,722 $59,994,909
INDIRECT SUPPORT DEC. 2007 DEC. 2008
Associated Organizations $436,303 $455,339
United Ways $6,067,469 $5,075,508
Unassociated Organizations $312,214 $281,910
Other Indirect $963,031 $472,791
Fees and Grants-Government $648,167 $1,058,677
Total Indirect Support $8,427,184 $7,338,390
REVENUE DEC. 2007 DEC. 2008
Sales of Supplies Less Cost $3,692,309 $3,567,940
Product Sales Less Cost $10,320,789 $10,755,925
Endowment Investment Income $7,563,690 $7,358,772
Gain/Loss Investments $935,320 ($77,431)
Camping Revenue $40,574,292 $42,798,211
Activity Revenue $9,741,680 $9,824,716
Other Revenue $3,942,304 $3,805,106
Total Revenue $79,478,660 $79,609,812

Total Support & Revenue

$150,383,166

$147,078,111

Total Expenses

$150,544,515

$155,389,413

Operating Fund: Assets
Liabilities
Capital Fund: Assets
Liabilities
Endowment Fund: Assets

Liabilities

$39,414,676
$25,270,036
$247,467,093
$13,826,216
$266,684,165
$2,385,312

$36,688,160
$29,311,309
$286,943,303
$42,239,744
$210,592,556
$2,232,876




A YEAR IN REVIEW

2008 HIGHLIGHTS

The region earned the Centennial Quality
Award for 2008.

Areas Three, Four, Five, Six and Seven
earned the Centennial Quality Area Award.

Forty of our 58 councils reported traditional
membership growth.

Both youth and unit retention continued to be
a major priority of the region. Youth retention
has increased for the last three years from
71.5% in 2005 to 74.2% in 2008, a 2.7%
increase in retention totals, about 20,800
retained youth members.

A key method to retain youth is to recharter
more units. In 2008 the Western Region
rechartered an additional 800 units over 2007
that accounts for about 13,600 youth
members.

The region successfully restructured Area
alignments to more effectively serve councils.

Traditional units have increased every year
since 2003, growing from 42,469 to over
44,980 this year, for a total of over 2,500
additional units.

Three of the five ArrowCorps5 sites were
held in the Western Region, partnering with
28 federal, state and local agencies.

Eighty Wood Badge Courses were conducted
with nearly 4,400 participants, a new regional
record.

Fourteen National Camp Schools were
hosted by the region, training 715 council
camp leaders.

17,526 young men became Eagle Scouts.

121,131 Cub Scouts
and 126,219 Boy Scouts/Varsity Scouts
attended camp.

NATIONALLY COORDINAT ED ACCUMULATIVE
CAMPAIGN FOR LOCAL C OUNCIL 1/01/08 TO 6/30/93 TO
ENDOWMENT 12/31/08 12/31/08
Deferred Gifts $14,837,651 $2,293,807,881
Outright Gifts $4,283,811 $201,776,503
TOTAL: $19,121,462 $2,495,584,384




MEMBERSHIP

DECEMBER % GAIN /
YOUTH MEMBERSHIP DEC. 2007 | DEC. 2008 |DIFFERENCE |LOSS
Total Cub Scouts 371,215 368,773 -2,442 -0.66%
Boy Scouts 244,615 297,677 -1,122 -0.38%
Varsity Scouts 54,184 53,453 -731 -1.35%
Venturing 102,387 103,526 +1,139 +1.11%
TOTAL TRADITIONAL 772,401 769,976 -2,425 -0.31%
EXPLORERS 35,875 32,899 -2,976 -8.30%
TOTAL YOUTH 808,276 802,875 -5,401 -0.67%
DECEMBER ‘ % GAIN /
UNITS / GROUPS DEC. 2007 DEC. 2008 | DIFFERENCE | LOSS

Cub Packs 15,014 14,991 -23 -0.15%
Boy Scout Troops 13,266 13,301 +35 +0.26%
Varsity Teams 7,247 7,304 +57 +0.79%
Venturing Crews 9,307 9,425 +118 +1.27%
TOTAL TRADITIONAL 44,834 45,021 +187 +0.42%
EXPLORER POSTS 1,666 1,523 -143 -8.58%
TOTAL UNITS/GROUPS 46,500 46,544 44 0.09%

Boy Scouting is a program of fun outdoor
activities, peer group leadership opportunities,
and a personal exploration of career, hobby and
special interests, all designed to achieve the
BSA's objectives of strengthening character,
personal fitness and good citizenship. At 2008
year-end, the Western Region had 297,677 Boy

Scouts enrolled in the program.

Everything in Cub Scouting is designed to be fun
learning experiences. Activities are used to teach
the aims of Scouting 2 citizenship training, character
development, and personal fithess. The Western
Region had 368,773 boys enrolled in Cub Scouting
at 2008 year-end.




