Western Region—Boy Scouts of America

Cub Scouting

National Camping School

2009

Dates, Sites, Information and Registration

Friday — Sunday
February 13-15

Camp Rancho Alegre
Santa Barbara, California
Section 5, Day Camp Administrators Only

Friday — Sunday
February 20-22

Yosemite National Park

Northern California
Sections 4 & 5, Day Camp & Resident Camp

Friday — Sunday
February 27-March 1

Camp Josepho
Pacific Palisades, California
Sections 4 & 5, Day Camp & Resident Camp

Friday — Sunday
March 13-15

Camp Thunderbird
Olympia, Washington
Sections 4 & 5, Day Camp & Resident Camp

Thursday — Saturday
March 19-21

Camp Kiesel
Ogden, Utah
Sections 4 & 5, Day Camp & Resident Camp

Friday — Sunday
March 27-29

R bar C Scout Ranch

Payson, Arizona
Sections 4 & 5, Day Camp & Resident Camp

Thursday — Saturday
April 16-18

Cascade Scout Reservation
Monroe, Washington
Section 5, Day Camp Administrators Only

Friday — Sunday
May-15-17

Yellowstone National Park

Northwest Wyoming
Sections 4 & 5, Day Camp & Resident Camp
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* Cub Scout/Webelos National Camping School themes will be standard at all schools in the Western Region.
Councils can choose to implement them at their day camps or resident camps. See article for details.
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Understanding the costs of Western Region National Camping Schools
There are five types of fees for Cub Scouting NCS...

$250 for schools at Boy Scouts of America council-owned facilities

The host council receives 37% for two nights lodging and lunch the first day through breakfast the third. 23% covers
participant materials, and 18% relates to NCS staff: training, teaching supplies and recognition. 22% covers shipping and
mailing, printing and copying, telephone expense, and other regional support expenses.

S30 Early Arrival Fee

This relates ONLY to BSA council-owned sites, and covers one night’s lodging and breakfast the following morning
(whether consumed or not). The region retains a few dollars for the additional handling required. National park NCS
participants, who must arrive the night before the school and pay their own lodging, do not pay early arrival fees.

$250 for schools at a national park

Covers the same expenses involved at our Scout camps, with the exception of lodging. Even though lodging is NOT
included, the fee is the same because meals are catered, and commercial meeting-room rentals apply. Though the
national park schools are thus somewhat more expensive, it is hoped their environment will make them worthwhile.

National park lodging cost (Paid by participant—see the National Park Lodging Forms for details)
There are a few options: we have reserved a number of small heated cabins or tent-cabins, or participants may upgrade
their lodging directly through the park. Regardless, a National Park Lodging Form MUST be submitted.

$100 Late Fee for all schools

The amount is unchanged, but it applies now to registrations postmarked or otherwise submitted, after four weeks (28
days) before a school. The fee is charged because advance planning depends on the number of participants. Councils
that plan ahead not only save money, but allow for a more effective NCS operation. Please understand that waivers are
RARELY granted, and then only under EXTREME extenuating circumstances. See Refund and Fee Transfer Policies.

Dates in 2009 when late fees will be applied:

Rancho Alegre: after Friday, Jan 16 Camp Kiesel: after Thursday, Feb 19
Yosemite National Park: after Friday, Jan 23 R-C Scout Ranch: after Friday, Feb 27
Camp Josepho: after Friday, Jan 30 Cascade Scout Reservation: after Thursday, March 19
Camp Thunderbird: after Friday, Feb 13 Yellowstone National Park: after Friday, April 17

Family members at camp school—allowed ONLY at the national parks
Most NCS sites CANNOT accommodate family members

Camp school is intense. Participants begin day-1 & day-2 after breakfast and work until around 10 p.m.; day-3 concludes
at Noon. Participants have no time to care for, or interact with family, and most NCS sites cannot accommodate families.

Family members may however, visit Yellowstone or Yosemite, but all accommodations with families must be booked
through the park. While the school is in session, participants still cannot be with families—or supervise children, but if
available, rooms can be booked with the participant there at night. 100% occupancy is expected so reservations must be
made early! Families or participants may also book through the park for an extended stay before or after the school. See
National Parks Lodging Forms. The region coordinates reservations for participants only, Thursday-Sunday of the school.

The National Camping School Trading Post

Plan to purchase Western Region and NCS logo-wear including fleece jackets and vests, action shirts, denims and the
like, as well as key chains, luggage tags, bolo ties, pins and much more. Participants will receive with their confirmation
material, a list of the items that will be sold at this year’s schools along with their prices. Inventory at each NCS is
somewhat limited, but you can order selected items that may be out of stock at your school.
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Yosemite National Park, Northern California
Majestic conifers loom over the valley floor, faced by the famed shear
granite cliffs, which have witnessed the eons. Waterfalls grace them,
lacing their way from sky to earth. This is Yosemite. Be prepared for it.

Look just over the Curry Village Pavilion where National Camping School
takes place, and there perched, will be Half Dome—watching over us.

Curry Village lodging is in heated tent-cabins—sparse—but lower cost, and they beat :
most Scout camps. Clean restrooms/showers are nearby. Alternatively, participants may book through the park for
upgraded lodging with bath. Remember! Unless you have a car, reside at Curry Village! 1t’s too far to walk otherwise.

Yellowstone National Park, Wyoming
Our nation’s first national park. Old Faithful Geyser pours forth on cue,
right there at “Snow Lodge” where classes will take place. Never before
has NCS been held on the floor of an active volcanic caldera. The bison,
deer, elk, and of course, the bobcats, wolves and bears (the animal kind
really, without blue uniforms) don’t seem to care, and neither will we!

1 We've booked two levels of lodging at Old Faithful: “Frontier” and “Western” cabins—
both with private baths. Frontier cabins are older and a little crowded. Western cabin rooms are more like those of a
typical hotel or motel. Most have two double beds. Other Old Faithful lodging can be booked through the park.

Camp Rancho Alegre, California

Los Padres Council’s Rancho Alegre, is situated in the Santa Ynez Mountains above Santa Barbara. At 2,000 feet, the
camp has inspiring views across the valley and of nearby Lake Cachuma. The site is best known for the outdoor school
staged there, where thousands of children build life-memories in the midst of an obvious Scouting environment.

Camp Josepho, Southern California

West LA Council’'s Camp Josepho is nestled in the Santa Monica Mts near the freeway, and the ocean beaches of Pacific
Palisades & Malibu. A western lodge lends character to this 110 acre property, which saw major improvements in 2008.
Heated cabins were added, lodge rooms refurbished and activity areas updated to compliment the wilderness setting.

Camp Kiesel, Utah

Set at the end of Wheatgrass Canyon, surrounded by sandstone cliffs perched over the clear mountain waters of the
Ogden River’s South Fork, Trapper Trails Council’s Camp Kiesel has hosted NCS and Wood Badge for many years.
Sleeping is dormitory style with 8 to a room. Communal restrooms and showers are recently updated.

R-C Scout Ranch, Arizona

Located east of Payson, along the banks of Christopher Creek, R bar C Scout Ranch is home to Grand Canyon Council's
Cub Scout resident camp. Each June, hundreds of Cubs head there for an experience camping in the tall pines. The Camp
also serves children with cancer and their families through the Arizona Chapter of the American Cancer Society.

Cascade Scout Reservation, Washington

Camps Brinkley and Piggot are nestled here in the forested foothills of the Cascade Mountains of Washington. The
school will begin on a Thursday morning, with “graduation” before lunch on Saturday. It will probably rain, but then
that’s why it’s so green. Cascade Scout Reservation has been operated by the Chief Seattle Council since the 1950s.

Camp Thunderbird, Washington

Located on Summit Lake 15 miles west of the Washington State Capitol of Olympia, Pacific Harbors Council’s Camp
Thunderbird has hosted NCS for decades. Sessions are held in the rustic lodge, a historic cabin and the conference
center. Sleeping is dormitory style with a dozen or more participants in each cabin. It will probably rain here too...




Cub Scouting NCS themes standardized in the Western Region
Councils can implement them to assure theme-specific NCS training for camp leadership

Beginning this year all Western Region schools will utilize the same theme as a vehicle for delivering its lessons and
message. At its annual meeting in May 2008, the WR NCS Task Force chose the four named below. The task force will
develop the themes in order to allow school staff time to take their presentations to another level of excellence.

2009 “Cubstruction” 2011 “Frontier Days”
2010 “Cub Scout Sports: All American” 2012 “A Jungle Adventure”

Councils using these in their camps may find their NCS participants returning home with their theme developed! Either
way, participants will receive the same high quality training generally applicable to any day- or resident-camp program.

How to prepare for a National Camping School experience
V Councils: recruit early; plan early; register early—especially for the national park schools!
V Participants: Learn about expectations; think about location of your camping site & the school

Councils can save money and stage better programs if camp leadership is recruited and signed up early for NCS. Early
reqgistration is especially important for national park schools. The region has reserved lodging, but only enough for
participants during NCS. If upgraded lodging or extended stays are desired, or if families will be involved, lodging must
be booked through the park based on availability. See the National Park Lodging Form, which ALL participants attending
a national park school MUST submit.

Participants should learn as much as possible about exactly what will be expected of them in their day camp or resident
camp job. What's the scope? Are past staffers returning? Who prepares the budget? How has promotion been handled?
These are questions to ask; and they should bring others to mind. It is important also to visit and tour the camping site.

Once signed up for a course, participants will receive a packet of materials. These include a confirmation letter, plus a
resource questionnaire and health history form which must be completed and taken to the school. Also enclosed will be
information about NCS and the site: the experience itself, the weather, what to take, etc. Those who submit registration
late should call the regional office to confirm it has been received and that confirmation material will be forthcoming.

Cub Scouting NCS Refund and Fee Transfer Policies

U Refund requests must be written—mailed, faxed or emailed—& received in the regional office before the first day of the school.

U Cancellations received at least 10 days before the first day of a school, or 21 days before a national park school, will generate a
full refund of the participant’s course fee. This includes money paid for early arrival, but excludes any late fee paid or due.

U Once the first day of a school has arrived, it is too late to request a refund or transfer. None will be granted. “No shows” are a
major problem;i t i s the council’'s responsibility to confirm witdt

U Late Fees are not refundable.

U  Except for participants scheduled for national park schools, cancellations received less than 10 days before the first day of a
school will generate a 50% refund. This includes 50% of money paid for early arrival, but excludes any late fee paid or due. There
are no refunds for national park cancellations received less than 21 days before the first day of school.

U  Except for participants scheduled for national park schools, all fees, including late fees, are fully transferable to any participant
to attend any Western Region school held during the same calendar year, as long as that participant has not yet been signed up
to attend, and that the transfer takes place before the cancelled participant’s school has begun. Transfers made less than 10
days prior to the first day of a school will be charged a $100 transfer fee to cover costs that cannot be recouped. Fees paid for a
national park participant are transferable under the same limitations, but may only be transferred to another applicant for the
same school.

This refund policy has been written to be fair to all concerned: the council, the participant and the region. The region will therefore consider on a
case by case basis, exceptions to any of the above that are due to extreme extenuating circumstances. Examples of acceptable circumstances might
be an accident or other emergency on the way to a school, a death in the family just before a school, or other “no choice” circumstances that a
final attendance confirmation by a council would have little or no chance of uncovering. Circumstances primarily attributable to inadequate
planning or follow-through, or a council’s lack of final attendance confirmation, will not normally be accepted. If an exception is granted the local
council may be asked to share part of the burden of expenses that cannot be recouped.



